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CALL TO ORDER - Michael Salazar called the meeting to order at 6:33 p.m.

ROLL CALL - Present: Kris Gonzales, Linda Mason, Malissa Netane-Jones, Michael
Palmer, Michael Salazar, and Jim Ruane. Excused: Kelly Lethin. Absent: Auros Harman.

PUBLIC COMMENTS FOR ITEMS NOT ON THE AGENDA - None.

ACCEPTANCE OF MINUTES - The Committee accepted the minutes of the January 19,
2022 meeting. 6-0.

NEW BUSINESS
a. Construction Update and Look Ahead Schedule
i. Project Information Update
i. Completed To Date
iii. Schedule Update
iv. Change Order Report
v. What's Happening Next 30 Days

Project Manager Rodrigo Macaraeg provided a PowerPoint presentation. He stated that it
is estimated that 6.5% of the project is completed as of the end of January. The temporary
water line bypass, removal and disposal of the old water line, the start of the grading work,
and removal of the block retaining wall are completed to date through January 28, 2022. He
presented a recap of the critical activities and field activities completed to date. The project
is going into the ramped-up phase.

City Manager Jovan Grogan explained that the heavy residential community impact phase
will start around Q2 of this year. Communication to the neighborhood will peak up around
this time.

Project Manager Rodrigo Macaraeg stated that there is nho change to the change order
report. The grading and retaining wall, the tribal area monitoring, the protection of the
temporary water line, and the pool backfill will take place in the next 30 days. Also staff will
request from City Council a project budget adjustment to appropriate $560,000 and
amendments to consultant agreements. He reviewed the staff and consultants’ roles and
responsibilities and the project budget adjustments.
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City Manager Jovan Grogan stated that a number of budgetary adjustments will go to City
Council on February 8th. Staff is working on a staff report with all the adjustments.

Public Works Deputy Director Hae Won Ritchie stated some background about the
$560,000 add for water, sewer, and sidewalks.

Vice Mayor Linda Mason asked who the project manager is now and what the proposed
funds are going towards. City Manager Jovan Grogan stated that CPM, which is the firm
that Rod works for, is the project manager. Public Works Director Matt Lee reviewed
Rod’s scope. Rod will be monitoring the day-to-day functions to make sure the project gets
completed as well as doing the coordination with the various stakeholders and various
contractors and consultants. The final decision making will be made by Hae Won Ritchie as
the City engineer and himself.

Jim Ruane asked for an update about the potential for removing more trees. Community
Services Director Ann Mottola stated that they are researching the ability to clear many of
the eucalyptus that are in the proximity of the RAC, found out that a CEQA exemption can
be applied for, and are in the process of seeking bids from various companies. City
Manager Jovan Grogan explained that this will be a significant cost to remove the trees
from behind the building and it will not be a project cost. Possible that it could be funded by
the wildfire mitigation program.

Vice Mayor Linda Mason commented that she is hopeful that funds can be found to
mitigate the tree situation. She asked if the construction weakens the trees and if they need
to be removed faster so construction isn’t impacted. Project Manager Rodrigo Macaraeg
stated that all the trees within the project have been removed and if more trees need to be
removed outside of the project, Lathrop might be able to help with a shorter lead time if
needed.

6. ADJOURNMENT — Meeting adjourned at 7:11 p.m.



